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B. Continuous Improvement: Reduce variation;
improve global performance
(e.g., evidence-based CPG)

C. Clinical Innovation:
More leading edge of

y \ practice forward
A. Quality Assurance \ (e.g., new research
Prevent or eliminate / \ technology)

substandard practice
(e.g. effective
credentialing,
Peer review)

Worst
Performance

Best
Performance
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RISK MANAGEMENT PROCESS

Risk ldentification
* Describe the nsk
» Find risk source or trigger
« Potential consequence

Risk Evaluation
« Consider risk v appetite
+ Determine acceptability
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RISK MANAGEMENT PROCESS

Risk ldentification
* Describe the nsk
» Find risk source or trigger
« Potential consequence

Risk Evaluation
« Consider risk v appetite
+ Determine acceptability
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